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Lucy Guerin Inc is an Australian dance company established in Melbourne in 2002 to create and tour new dance works. Over the last 23 years the company has evolved from a structure that enables Guerin’s choreographic projects, to an organisation that also supports the development of independent dance artists in Melbourne. Through a program of residencies, classes, workshops, presentations and mentoring opportunities, LGI responds to shifting ideas and contexts generated by dance and choreography in the world today. 
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Lucy Guerin Inc (LGI) exists to explore adventurous and experimental forms of contemporary dance that resonate between local and global culture. We are a hub that empowers artists to create provocative performance that audiences experience as transformative. 
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· Create and present new contemporary dance works that challenge artists, audiences, and the form of dance.
· Develop and nurture the Australian contemporary dance sector at WXYZ Studios. 
· Make sustained connections with global contemporary dance networks through presentation of the Company's works, dialogue, exchange, and education.
· Build the Company's profile and legacy through deeper relationships and broader access.
· Ensure the long-term sustainability of the Company through socially, financially and environmentally responsible management and governance.
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· Care – prioritising the safety, wellbeing and respect of people and communities. 
· Daring – encouraging risk-taking, innovation and new ideas. 
· Leadership – acting with integrity, accountability and responsibility. 
· Imagination – valuing creativity, curiosity and bold artistic exploration. 
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LGI’s Disability Action Plan (DAP) 2025–2029 builds on the Company’s inaugural DAP (2020–2024) and sets out a five-year framework to strengthen access and inclusion for Deaf and Disabled artists across the Company’s programs, operations and WXYZ Studios. The plan aligns with LGI’s Strategic Plan 2025–2028 and reinforces the Company’s core commitment to artistic innovation, integrity and expanded access.
This DAP reaffirms LGI’s commitment to taking proactive and sustained action to embed access and inclusion across the organisation, deepen relationships with Deaf and Disabled communities, and build knowledge and capacity within the wider dance sector.
In delivering this plan, LGI will:
· Identify and remove barriers to access and participation; and
· Support the development of artistic practice for Deaf and Disabled artists, ensuring equitable access to LGI’s professional development programs and studio resources wherever possible.
Definitions
LGI recognises the definition of disability articulated in the UN Convention on the Rights of Persons with Disabilities [footnoteRef:1] (UNCRPD), which acknowledges that disability is an evolving concept arising from the interaction between persons with impairments and attitudinal and environmental barriers that hinder full and effective participation in society on an equal basis with others.  [1:  UN Convention on the Rights of Persons with Disabilities: https://www.un.org/disabilities/documents/convention/convention_accessible_pdf.pdf
] 


LGI adopts the social model of disability[footnoteRef:2], which understands that individuals are disabled by systemic, attitudinal and environmental barriers rather than by physical, sensory, cognitive or psychosocial difference. Disability is therefore understood as a social issue, not an individual one. [2:  Social model of disability: https://pwd.org.au/resources/disability-info/social-model-of-disability/ 
] 


Guided by the social model of disability and the UNCRPD, LGI commits to embedding access and inclusion across all areas of the organisation and to operating as a disability-confident dance company and active ally to Deaf and Disabled communities.
This DAP integrates learnings from community consultation, our partnership with Arts Access Victoria, and feedback from artists, audiences and peers, and aligns with the objectives of LGI’s major funding partners. 
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· We value artistic risk, integrity and relevance in order to stimulate audiences to experience uncommon perceptions of their world and themselves. 
· We commit to ensuring LGI's works, programs and studio spaces are welcoming and accessible to all who wish to engage with them. 
· We endorse access, equality and diversity as keys to the success and vitality of LGI and WXYZ Studios and as catalysts for expanding and challenging the art form. 
· We commit to building a disability-confident organisation with allies and advocates for access and inclusion at every level. 
· We consult with artists with lived experience of disability when developing opportunities for Deaf and Disabled communities and, where possible, co-design such initiatives. 
· We will create targeted initiatives for Deaf and Disabled artists within and alongside our core programs until genuine equality of access is achieved.
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[bookmark: _Toc223014376]Pillar 1: Artistic Excellence
LGI commits to embedding access and inclusion as integral to artistic practice, supporting Deaf and Disabled artists as leaders, collaborators and innovators across all creative platforms.
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· Program Deaf and Disabled artists across programs and projects, including Morning Class, PIECES, studio residencies, and company works.
· Embed aesthetic access practices (including Auslan, audio description and tactile tours) as creative tools, not solely as access supports.

Measures
· A minimum of two LGI programs or projects per year actively engage Deaf and Disabled artists as participants, creators, collaborators or leaders.
· At least one access-led or access-integrated artistic collaboration delivered annually.
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LGI commits to strengthening sector-wide capacity by supporting skills development, leadership pathways and developing partnerships with disability-led organisations.
[bookmark: _Toc223014379]Commitments
· Deliver ongoing inclusive teaching programs, with a minimum of one access-informed class per month.
· Develop and formalise pathways for Deaf and Disabled artists into leadership and governance roles, including Resident Director positions, guest curatorships and Board participation.
· Maintain and grow partnerships with disability-led organisations, including YourDNA and Arts Access Victoria.

Measures
· A Disabled artist engaged as a teacher at least once per month within Morning Class or equivalent programs.
· At least one Deaf or Disabled Board member appointed by 2027.
· A minimum of two formal partnerships with disability-led organisations maintained or established each year.
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LGI commits to providing consistent, well-resourced and visible access supports across its programs, spaces and communications.
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· Maintain a dedicated annual budget for access and inclusion initiatives.
· Seek and secure funding to upgrade Company website to include a stand-alone Access page and Auslan video.
· Ensure consistent provision of access supports where relevant and appropriate to the program, including Auslan interpretation, captioning, and quiet spaces.
· Secure funding to support infrastructure upgrades, including visual alarms and tactile indicators. 
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· Access riders offered to all participating artists.
· Access information published for 100% of public programs.
· Minimum of 1 interpreted/captioned performance annually.
· Website access upgrade completed by 2027.
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LGI commits to embedding access and inclusion within organisational systems, governance and long-term planning.
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· Deliver biennial access and inclusion training for staff and Board members.
· Embed access and inclusion outcomes within the Annual Report and future Strategic Plans.
· Undertake biennial external consultation with Deaf and Disabled artists to inform planning and evaluation.

Measures
· Access and inclusion training completed every two years for staff and Board.
· Consultation outcomes documented and reported biennially.
· Access budgets and outcomes included in all relevant funding applications.
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This section translates LGI’s strategic commitments into a practical, time-bound action plan. It outlines key priorities, actions and dependencies for each year of the 2025–2029 Disability Action Plan, providing a clear framework for implementation, monitoring and review.

Actions are sequenced in line with organisational capacity, funding availability and sector partnerships.

A detailed action tracker is maintained as a live document and reviewed annually, recording responsibilities, milestones and progress against each commitment.

	Year
	Focus (Strategic Pillar/s)
	Key Actions
	Notes / Dependencies

	2025
	Organisational Resilience; 
Access & Inclusion
	· Review and evaluate progress against the 2020–2024 DAP through consultation with Deaf and Disabled artists and Arts Access Victoria.
· Embed access and inclusion considerations across annual planning, programming and operations.
· Commence website redevelopment, including a dedicated Access page and Auslan video.*
· Scope pathways toward Deaf and Disabled leadership and governance roles, including Board participation.
	*Website redevelopment subject to funding and organisational capacity.

	2026
	Artistic Excellence;
Sector Development
	· Program Deaf and Disabled artists across at least two major platforms (e.g. PIECES, residencies, company works).
· Expand inclusive teaching and professional development pathways for Deaf and Disabled artists.
· Progress governance and leadership pathways, including appointment of a Deaf or Disabled Board member.
· Secure funding for priority infrastructure upgrades, including visual alarms and tactile indicators.*
· Continue biennial access and inclusion training for staff and Board.
	*Infrastructure upgrades subject to successful funding applications.

	2027
	Sector Development; Artistic Excellence
	· Deliver co-led residency and/or creative development with disability-led partner (i.e. YourDNA and AAV).
· Following community consultation/needs, present an inclusive workshop or professional development series for artists and the wider sector.
· Commence priority infrastructure upgrades at WXYZ Studios, including visual alarms and tactile indicators.*
· Undertake scoping and consultation for Deaf and Disabled leadership role(s) and a community-facing creative project planned for 2028.
	*Infrastructure upgrades subject to successful funding applications.

	2028
	Artistic Excellence; Organisational Resilience
	· Establish and resource leadership roles for Deaf and Disabled artists (e.g. Resident Director, Curator or equivalent).
· Deliver an inclusive, community-facing creative project.
· Continue biennial access and inclusion training for staff and Board.
	Leadership roles and community-facing project require early scoping in 2026–27.

	2029
	Organisational Resilience
	· Undertake an external review of the 2025–2029 Disability Action Plan.
· Publish an Access and Inclusion Sustainability Plan to guide delivery beyond 2030.
· Embed access and inclusion priorities into the next Strategic Plan and organisational reporting.
	Final reporting to inform funding acquittals and strategic planning.




Evaluation & Reporting

Progress against the DAP will be reviewed annually by the Executive Director, Artistic Director and Board, with outcomes reported publicly through LGI’s Annual Report.

Evaluation will include:
· Annual internal review of actions and measures
· Biennial external consultation with Deaf and Disabled artists
· External review in 2029

Indicators tracked:
· Quantitative – # Deaf and Disabled artists engaged, % programs with access supports.
· Qualitative – feedback from participants, partners, audiences.
· Results reported in LGI Annual Report and to major funding bodies. 
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