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It gives me great pleasure to introduce the Annual Report for 2014, a year of consolidation 
and renewal for Lucy Guerin Inc. 
 
The following pages chronicle how the company has stayed true to its mission and fulfilled 
each of its goals with integrity and élan.  Audiences around the world have been captivated 
and extraordinary work has taken shape year round in the company’s modest studio.   It is 
remarkable that a company with only three permanent staff can achieve so much.  I 
applaud Claire Bradley, Annette Vieusseux and Lucy Guerin herself for their 
professionalism, energy and creativity.  They are an inspiring team. 
 
The Board has been particularly concerned about the sustainability of the company’s 
operating model.  Pleasingly, its financial position improved through the year. As planned, 
the operating statement returned to surplus, largely offsetting the deficit incurred in 2013.   
More significantly, success in securing multi-year funding from all three tiers of 
government, supplemented by some generous philanthropic contributions, has 
strengthened the foundations of the company’s business plan.  We are extremely grateful 
for the support the company receives from public and private funding bodies, from 
presenters and from many individual contributors.  
 
Nevertheless, funding the forward programme is a relentless challenge in a highly 
competitive and uncertain environment for all the arts.  Each cycle of planning, 
development and production of new work and of projects that nurture new talent spans 
several years. It is a constant challenge to balance effort between delivering current 
activities and securing opportunities for the future.   
 
The Victorian government’s proposed Collingwood Arts precinct represents one such 
opportunity.  Its strategic implications were a major preoccupation for the Board 
throughout 2014.  The current premises materially constrain the range of activities that the 
company can support.  More flexible premises, whether in Collingwood or elsewhere, 
would enhance the company’s capability in many ways.  It remains to be seen whether a 
viable business case can be made.  The Board would not agree to take on disproportionate 
risk from such a move. 
 
 Board composition continues to evolve.  Peter McCoy retired from the Board in December, 
having completed the maximum tenure of [nine] years.  Both the staff and the Board 
greatly appreciated his diligent oversight of our financial reports in his role as Treasurer.   
Also, Cory Parfett resigned in September [due to conflicting commitments.]   I thank both 
Peter and Cory for their thoughtful contribution to the work of the Board over many years. 
Two new members of the Board have been proposed and will be appointed at the annual 
general meeting.   The process of Board renewal will continue later in 2015 with at least 
one more vacancy to be filled.    
 
While these new appointments will restore and enhance the mix of skills around the Board 
table, the continuing members are more than capable of maintaining the high standard of 
governance for which Lucy Guerin Inc is known.  They are a talented and insightful group 
of people. I thank each of Elly Bloom, Robin Fox and Ian McDougall for their commitment 
and support. 
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2014 was a challenging and rewarding year for Lucy Guerin Inc, dedicated to creation and 
research in the studio, in conjunction with a strong focus on international touring and 
network building.   
 
Four new works had development periods in the studio. Motion Picture had its second 
stage of development (premiere 2015); a new project (as yet untitled) had a first stage of 
development (premiere 2016); a version of Weather called Microclimate for children was 
commissioned by Theatre de la Ville (premiere 2015); and a new work for Finnish dance 
company Routa I’m Trying to Tell you had its first stage of development with the Finnish 
cast in-house at LGI(premiere 2015). Presentations included the premier of my solo Roll, 
for Melbourne Now at the NGV, a remount of Soft Centre (originally choreographed for 
Baryshnikov’s company White Oak Dance Project) on Scottish Company David Hughes 
Dance and I also choreographed for Carrie Cracknell’s production of Medea at the National 
Theatre in London. 
 
In addition to this intense focus on generating new works, we received the International 
Status grant from the Australia Council that enabled us to undertake a cohesive and 
concentrated touring initiative to the UK, Czech Republic, Denmark and France 
(completed in 2015) in conjunction with focussed research into international networks and 
potential presentation opportunities. Our commitment to building enduring and 
meaningful international partnerships was strengthened in 2014 through repeat contact 
with presenters and extended rehearsal periods with other artists and companies, resulting 
in significant future presentations, commissions and knowledge sharing.  
 
In 2014 Lucy Guerin Inc continued to invest in the local contemporary dance community 
through our ongoing studio projects. With our secondment program, multiple space 
residencies, First Run, professional dance classes and Hotbed workshops with 
international artists we maintained a welcoming and vibrant hub of enquiry at the studio. 
Our rehearsal space is rarely empty and the door to the office is always open if dancers 
have questions or need some on the spot advice. 
 
It was the 10th anniversary of Pieces for Small Spaces in 2014 and we celebrated the 
creation of 50 new dance works by local choreographers over the last 10 years with yet 
another edition of this unique program in our studio in West Melbourne. Looking back on 
all these short works we can really see what an impact this program has had on 
choreographic development in Melbourne. 
 
Our new website was launched in 2014 with a significant new archive component compiled 
by three historians with an interest in an accessible approach to online historical 
recording. There were also increases in our social media reach and the efficiency of 
distributing information about the company. 
 
One of the creative challenges in 2014 was the difficulty in obtaining the rights to the film 
that we wanted to use for Motion Picture. This disrupted the timing of the rehearsals and 
necessitated a switch from the film Vertigo used as source material, to DOA, that was in 
the public domain. We also grappled with the ongoing insecurity of the protracted 
Collingwood relocation that has still not been finalised. This puts a lot of pressure on 
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forward planning and we are hoping that the issues around the cost, timing and certainty 
of this relocation will be clarified next year. 
 
It was hugely rewarding for me to spend so much of 2014 in the cocoon of our studio with 
the remarkable dancers that work with this company. This was a time to get lost in ideas 
and to find new ways of engaging more deeply with the body and its complex web of 
associations, meanings and potentials. These periods are essential to the intrinsic goals of 
the company. In contrast to this, we went very far from home to show our finished works 
abroad and to define our art and identity by exposing it to new audiences in unknown 
contexts. I also found myself in the challenging process of choreographing Medea at the 
National Theatre to which I had to bring everything I know, not just choreographically, but 
in negotiating a new theatrical world in a different country with different customs of 
theatre making. There was also such a strong sense of the next wave of choreographers 
surging through the company. From our immensely talented Resident Director Antony 
Hamilton to our studio residents and Small Spaces choreographers, ideas were changing 
and proliferating, finding unusual connections with the contemporary world, new places to 
do them and different relationships to other artforms. 
 
We are a small company but we have a strong united culture due in no small part to the 
remarkable skills and fierce determination of Annette Vieusseux (Exectutive Producer) and 
Claire Bradley (Company Manager) who accomplish astounding things. The identity of the 
Company is strong and the work we put in is appreciated and acknowledged by the sector. 
We look forward with anticipation to continuing the constantly evolving work of Lucy 
Guerin Inc. 
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We are dedicated to supporting local independent dance artists by offering 
a supportive, generous environment to create contemporary dance work. 
One of our proudest examples of how we do this is through Pieces for 
Small Spaces – a program that commissions 5 local choreographers to 
develop a short new work to form part of a performance season.  It’s 
about developing choreographic process and finding a distinct voice for 
these choreographers' ideas. 
 
5 Choreographers  

 
 
5 New short dance works  
5 Performances over 5 days 
Curation and artist mentorship by Lucy Guerin & Antony Hamilton 

Supported by the Angior Family Foundation and 50 Pozible Campaign 
Donors 

355

27 

“five dances in under an hour, each work transitioning swiftly and efficiently into the next. The 
performance is over. I have the rare desire to watch it all over again, at once. It’s a rich, fascinating 

evening of work. It’s the tenth year of Pieces for Small Spaces at Lucy Guerin Inc, but the first year I’ve 
seen it. I’ve been remiss: this is as fertile a breeding ground for new works as any I’ve seen.”  

 

 

http://lucyguerininc.com/archive/pieces-for-small-spaces/#.VB-hzyuSy5M
http://lucyguerininc.com/archive/pieces-for-small-spaces/#.VB-hzyuSy5M
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Motion Picture takes the 1950 film noir classic (D.O.A.) as a choreographic score to explore the 
tensions between live performance and cinema. Scheduled to premiere in Dance Massive, March 

2015, this development stage of Motion Picture took place over 5 weeks from 13th October – 14th 
November at the Lucy Guerin Inc studio. The last week took place at Arts House, North Melbourne 
Town Hall, where the work will be presented. The development concluded with a showing at Arts 
House in the venue space, with 60 invited industry guests in attendance. This was followed by a 
short discussion about the work, facilitated by Lucy Guerin. 
 
The development of this work was supported by an Unfunded Excellence grant from the Australia 
Council for the Arts.  
 

 

 

“Being a part of Motion Picture was my first professional project with Lucy Guerin Inc, which 
has been an incredible honour and process to be a part of. Motion Picture was an incredibly 
challenging and diverse work that has pushed me as a performer. I have loved being in the 
studio environment with Lucy - it is always an open and shared space, and one that makes 

working a pleasure. I will take all of the confidence, and creativity that Lucy and Motion 
Picture has strengthened into my next adventures as a performer.” 

 

http://dancemassive.com.au/program/motion-picture/
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In March Lucy Guerin embarked on the first development of a 
completely new production; working with ideas of re-interpreting 

everyday activity, New Project will take place in either a theatre or 
a gallery space, where the performers are positioned in unusual 

relationships to one another.  
 
The first development at the Lucy Guerin Inc studio was over 5 
weeks. This first stage concluded with an invite only showing, 

which was professionally videoed and photographed for the 
Company archive and documentary purposes. The second 

creative development is scheduled for August and    
  September 2015, with presentation in 2016. 

 
Lucy Guerin was commissioned by the National Gallery of Victoria to develop a new solo as part of 
Melbourne Now’s February Solo Series. Melbourne Now is an exhibition celebrating the latest art, 
architecture, design, performance and cultural practice to reflect the complex creative landscape of 
Melbourne. Lucy performed her solo, Roll, to full audiences within the Sir John and Lady Reid 
Gallery at the NGV. The February Solo Series featured a bill of local Melbourne dance artists - a 
snapshot of Melbourne’s thriving contemporary dance scene.  

 

 

http://www.ngv.vic.gov.au/melbournenow
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Two actors from Joensuu City Theatre and two dancers from Routa Company collaborated with 
Lucy Guerin and composer Robin Fox on a new work premiering in Kajaani, Finland, June 2015. 
 
The first development for this project was in Melbourne in September 2014. The Finnish artists 
travelled to Melbourne to work with Lucy and Robin for four weeks presenting a studio showing at 
the end of the creative period. 
 
Interested in developing her own choreographic practice, Company dancer Lilian Steiner was 
invited to assist Lucy during the first stage of this project.   

 

Lucy Guerin choreographed a new version of Medea, which premiered at the Olivier Theatre at the 
National Theatre, London in July. The work was directed by Carrie Cracknell starring Helen 
McCrory, with music written by Will Gregory and Alison Goldfrapp. After a sell out 8-week season, 
the work screened in cinemas around the world as part of the NT live broadcast. Lucy Guerin Inc 
and Smarmill Films hosted a screening at Cinema Nova for supporters and stakeholders.  

 

Being part of this initial creative process for ‘I’m Trying to Tell You’ allowed me to both witness 
and contribute to a fascinating dialogue between the two companies and three languages 

(English, Finnish and movement).  I absorbed a wealth of creative information through this 
process and was able to form a strong relationship with these international guests. 

“Lucy Guerin’s disturbing choreography is unforgettable.” 

 

 

http://lucyguerininc.com/work/im-trying-to-tell-you
http://www.nationaltheatre.org.uk/shows/medea
http://ntlive.nationaltheatre.org.uk/productions/46190-medea
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Three dancers from David Hughes Dance (DHD) in Edinburgh travelled to Melbourne for a two 
week studio re-mount of Soft Centre, a previous work Lucy made in New York, which premiered in 
1999. Soft Centre was originally a commission for White Oak Dance Project choreographed by Lucy 
for Mikhail Baryshnikov.  Soft Centre became part of DHD’s autumn touring program, presented in 
venues across the UK.  
 

An adaptation of Weather, an existing full-length Lucy Guerin Inc work looking at our relationship 
to the elements, Microclimate is a matinee version for young audiences. 
 
Commissioned by Théâtre De La Ville, this piece is shorter in length than Weather and has some 
new sections that don’t appear in the evening performance version. 
 
Microclimate will premiere in Paris at Théâtre De La Ville in January 2015 alongside the European 
premiere season of Weather.  

 

“I am curious to see how this young audience respond. This version will focus on the more 
‘human’ elements of the piece: the way that our breath connects to the air around us, the way 

we reshape and distort weather patterns, and how wind, rain and snow change our mood and 
affect our physicality. It is quite abstract in parts, but playful in others. I think it’s very 

important for children to see live performance. I still remember clearly the dance works I saw 
as a child, and the excitement of attending the theatre. To make a work for young audiences is a 

new experience for the company and one that it truly values.” 

 

http://lucyguerininc.com/work/soft-center/#.VTWrpGSqpHw
http://www.davidhughesdance.co.uk/category/productions/
http://lucyguerininc.com/work/microclimate/#.VTXDg2SqpHw
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We offered five selected choreographers to use the Lucy Guerin Inc Studio free of charge to work 
on a new contemporary dance project. Artists receive administrative support to host showings, are 
encouraged to show work at First Run and have access to mentorship from Lucy Guerin and Lucy 
Guerin Inc staff.  
 
 
2014 Space Residents: 

 

 

 

“This studio (LGI) is clearly an artistic lifeline. Lucy and her commitment to providing for and 
supporting the dancers she employs, as well as the independent sector has become a real beacon 
in terms of my personal aspirations as a maturing artist and the responsibility that comes with 

that role.” 

 

 

http://lucyguerininc.com/studio/first-run
http://lucyguerininc.com/studio/residencies/past/#.VTXVqmSqpHw
http://lucyguerininc.com/studio/residencies/past/#.VTXVqmSqpHw
http://lucyguerininc.com/studio/residencies/past/#.VTXVqmSqpHw
http://lucyguerininc.com/studio/residencies/past/#.VTXVqmSqpHw
http://lucyguerininc.com/studio/residencies/past/#.VTXVqmSqpHw
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Lucy Guerin Inc classes are part of ongoing professional training 
opportunities for Lucy Guerin Inc dancers but are also open to local 
dancers. This is an essential aspect of our engagement with the dance 
community, and offers those from outside the Company the opportunity 

to refine and expand their practice alongside those employed by the 
Company. 
 

In 2014 we introduced regular classes twice a week, whilst also 
continuing to offer Classes full time during creative development 

periods for new Lucy Guerin Inc works. 
 
Classes also offer important professional development opportunities 
to teachers – providing them opportunities to teach classes within a 
professional studio environment, allowing them to develop their 
teaching abilities and hone existing skills to ensure a high level of 

teaching within the sector for the 
future.  

 

 
The Resident Director Program provides valuable career development opportunities and practical 
experience for independent choreographers to acquire the necessary skills for becoming Artistic 
Directors. This project responds to a need within the Australian dance sector to create a pathway 
for mid-career independent choreographers to transition into significant leadership roles.  
 
Antony Hamilton was employed as Lucy Guerin Inc’s Resident Director in 2014 with the generous 
support of the Besen Family Foundation.  

 

110 
2014

647

13 

2014 

The Resident Director role at LGI is a fantastic resource, which assists the growth of better-equipped 
Australian creative directors and choreographers. By assisting Lucy as Co-curator of Pieces for 

Small Spaces in December 2014 I was able to build on my abilities as a curator and programmer, an 
area I have an interest in pursuing alongside my choreographic practice. I was also able to gain an 

insight into the work of local emerging artists and peers, and touch on mentoring the season 
choreographers myself, with my insights and suggestions on their creative decision-making.  
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A bi – monthly event, First Run invites artists working in and across the field of contemporary 
dance to share new explorations in their current practice. The intention is that the work shown is 

rough, raw, full of possibilities and open for discussion. 
 

Two short pieces are presented in the Lucy Guerin Inc Studio, 
followed by a dialogue session with the artists, audience and 

a guest conversationalist. An important function of First 
Run is to enliven public discussion around contemporary 
dance and to give choreographers an opportunity to 

receive constructive critical feedback for future 
development of their works. In 2014 First Run was curated 

and facilitated by Brooke Stamp and Rennie McDougall.  

Lucy Guerin Inc offers Secondment places to students, new graduates, and 
dancers in their first few years of professional practice. Secondees get a unique 
insight into the identity of the Company and the choreographic process 
currently in development by Lucy Guerin. 
 
Secondments during 2014 were involved in the remount of Soft Centre and 
the creative developments of New Work, Motion Picture and I’m Trying To 
Tell You. 
 

 

 
 

During Melbourne Now, over one week in March, we opened up the Lucy Guerin 
Inc studio for the general public to come and observe Lucy Guerin and the 

dancers during the creative development of New Work. Passers by included 
students, younger children, arts enthusiasts and artists. The week ended 

with an open Q&A session with Lucy and the dancers. 
 
Open Studios allowed us to reach a new demographic and offered the 
public a unique insight into the way in which contemporary dance is 
created. 

 
 

Just thought I would drop a quick email to say thank you once again for having me last week for 
secondment. It was a wonderful experience and something that I have fond memories of. Getting 
the chance to learn about Lucy Guerin Inc. as well as dance with some of Australia’s best dancers 

was a true honour and has ignited a new passion in my own dancing. 
 

27 

2014

56

http://lucyguerininc.com/studio/first-run/#.VTXlZGSqpHw
http://www.ngv.vic.gov.au/melbournenow
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At our studio in West Melbourne Lucy Guerin Inc houses Yellow 
Wheel, a youth dance Company run by Artistic Director Adam 
Wheeler and Project Producer Joshua Lowe. We provide them with 
studio space for classes, workshops and office space for 
administration whilst allowing them to maintain an independent and 
autonomous Company structure and providing mentorship to key 
Yellow Wheel personnel.  
 
Throughout the year young people can connect with Yellow Wheel in a 
number of ways such as contemporary dance only Summer and Winter 
schools, weekly techniques classes, Showroom choreographic season and 
It’s A Dance Project (make a show in a day). 

 
 
 
  7000
  

 

 

 

30

2014

76

 

 

http://lucyguerininc.com/studio/yellow-wheel
http://lucyguerininc.com/studio/yellow-wheel
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For 2014 Lucy Guerin Inc was granted International Status by the Australia Council. The touring, 
marketing development research and international collaborations were successfully delivered in 
2014 due to this assured funding in advance, and enabled us to strategically and nimbly respond to 
opportunities. This in turn has seeded further international projects, meaning that the impact of 
this one-off investment will have ongoing benefit to the company’s activities, profile and capacity.    
 

 

In June the Company toured Conversation Piece and Untrained to the Czech Republic (Pilsen and 
Prague) as part of Tanec Praha festival and Scotland (Tramway) as part of the Commonwealth 
Games Cultural Program Australian dance showcase in Glasgow.  
 
Another tour of Untrained went to Europe in September 2014 presenting at Aarhus Festival 
in Denmark. During these tours both the Company and presenters stayed very active on 
social media sharing reviews and positive comments online via Twitter and Facebook.  

 

“Australian choreographer/director Lucy Guerin begins to prise open her can of 
worms, allowing all kinds of shrewd observations and chewy questions about how we 

communicate with others to squirm to the breezily entertaining surface…. 
Guerin's Conversation Piece, brilliantly performed by a quick-witted, nimble sextet, is 

a wry reflection on how these phones allow us to keep other human beings at arms 
length. A wickedly clever start to Tramway's HOT season.” 

 
 

http://lucyguerininc.com/work/conversation-piece/#.VTbziGSqpHw
http://lucyguerininc.com/work/untrained/
http://www.tanecpraha.cz/news/index/mn/22/page/44
http://www.tramway.org/events/Pages/Conversation-Piece.aspx
https://twitter.com/LucyGuerinInc
https://www.facebook.com/pages/Lucy-Guerin-Inc/162719537080159
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In May we held an audition attended by over 50 "ordinary” men for the tour of Untrained to 
Denmark. The two wonderfully untrained men who successfully made the cut performed at Aarhus 
festival in September 2014. Untrained auditions expose the Company and Contemporary dance in 
general to a demographic that would usually not engage with the sector. The Untrained auditions 
gathered media attention and sparked interest in the Company though numerous social media 
posts and universal digital sharing of the Untrained auditions highlights video.  

 
 

Lucy Guerin Inc had an unprecedented level of representation at arts markets in 2014. Both Lucy 
Guerin (Artistic Director) and Annette Vieusseux (Executive Producer) attended APAM in Brisbane 
to pitch new work in development, Motion Picture, and to meet with national and international 
presenters. They also attended Tanzmesse in Düsseldorf, Germany. Annette represented the 
company at both CINARS in Montréal, Canada and IETM in Montpellier, France. Company 
Manager Claire Bradley also attended the Australia Council for the Arts Marketing Summit in 
Tasmania and The Victorian Theatre Forum in Melbourne. 
 
 
 

“I just wanted to write and say thanks for the opportunity to audition. It was a really enjoyable 
experience and I left the studio on a bit of a high on Saturday - perhaps partly due to dancing 

without any breakfast but mostly due to the exhilaration of the whole experience. I might even 
sign up for some classes/workshops if you offer beginners ones - I didn't realise until last 

weekend how much fun choreographed dance is. I just thought I'd let you know that it was both 
fun and uplifting and I hope you continue to offer opportunities for untrained dancers - its an 

unusual and inspired idea.” 
 

  
 

https://vimeo.com/97791261
http://lucyguerininc.com/untrained-touring-to-aarhus-denmark/#.VTX1HGSqpHw
https://vimeo.com/97791261
http://www.tanzmesse-nrw.com/
http://www.cinars.org/en/cinars/around-the-world/program.html
https://www.ietm.org/
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2014 saw the launch of Lucy Guerin Inc’s new website - 
lucyguerininc.com. Incorporating an online archive featuring ten 
detailed curated insights into Lucy’s works, the website provides a 
wealth of information about the Company, along with the latest news, 
opportunities and studio programs. Designed by Racket, the online 
archive was built in consultation with three historians each with a 
specialised interest in online archives, to filter the vast content of the 
physical archive. This ensured that it is dynamic and accessible in 
ways that best utilises the capacities of online interaction.   

 
 

 
 

 

“As soon as we stop dancing, it's gone. The online archive is a 
way for this most transient of forms to have a history, but also 

to open up the 'boxes in the back room' for researchers, the 
dance community and the general public to connect with the 

company's body of work.” 

24832

2014

79668 

120

 

http://www.lucyguerininc.com/
http://lucyguerininc.com/archive/#.VTcCa2SqpHw
racket.net.au
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In April 2014, in conjunction with the website launch, we began to use the online platform 
Mailchimp to send targeted email campaigns to our subscribers and networks. The implementation 
of Mailchimp has created a vast improvement in the Company’s electronic correspondence 
including ease of use and functionality of the program, the ability to create useful reports and track 
data, in addition to an improved ‘look’ for all emails sent out by the Company incorporating the 
new website branding.  
 

 

 

Lucy Guerin Inc regularly posts on the Company’s Facebook and Twitter pages to share news and 
promote Company activity. With a dedicated demographic, we have a high level of engagement and 
continue to see an increase in followers. 

 
 

 

%

 

 

%

2014 
1519

%

2053
 

https://www.facebook.com/pages/Lucy-Guerin-Inc/162719537080159
https://twitter.com/LucyGuerinInc
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Lucy Guerin Inc delivered an outstanding quality of artistic output with 
relatively small overhead costs and management. It is a financially stable 
organisation, closing 2014 with reserves of $101,526. This follows a 
strategic deficit in 2013 due to investment in the development of new work 
Motion Picture.  
 
The Company’s financial outcomes for 2014 differ slightly from the forecast budget:   
 Turnover of $839,070 - forecast $797,615, variance of + $41,455  
 Surplus of $11,482  - forecast $12,977, variance of -$1,492 
 

 Increased capacity to leverage presenter fees thanks to the International Status grant from 
Australian Council 

 Significant increase in Trusts and Foundations supporting Lucy Guerin Inc, with first time 
grants from two new sources - Perpetual (Private Fund) and The Lord Mayors Charitable 

Foundation. 

 Investment in Motion Picture from Australia Council through one-off 
Unfunded Excellence grant

 A successful first Pozible crowd-funding campaign, hitting our target 
of $5,000 and engaging with new entry-level donors.  
 

 The first year Lucy Guerin Inc has been supported by multi-year 
funding arrangements from all three tiers of government. 

 Unprecedented 100% of presenter fees earned from international sources

 Growth in Philanthropic income, from 3.9% of total income in 2012 to the highest level yet, 
11.4% in 2014. 

 Return donors contributing to EOFY year Give Now appeal

 

First in Last Out were contracted at the end of 2014 as the Company’s new production 
management company providing production support for all major projects, new works and tours as 
required.  First In Last out provided support for Pieces for Small Spaces 2014 and have already 
been engaged in projects and touring into 2015. 
 

 
The Lucy Guerin Inc Board continues to meet five times each year to review and monitor the 
program, budget and strategic development activities.  In 2014 Lucy Guerin Inc continued its 

% 

2014

100%

http://www.firstinlastout.net/
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commitment to maintaining a Board of members with a diverse range of skills and expertise. We 
also conducted a Board survey as an audit of Board skills, perception of Company culture and to 
identify any gaps.  
 

 
 

  

 
A clearly articulated goal from the Board’s strategic planning processes in 2013 is for the Company 
is to secure and move to a two studio and office space that is affordable, has a long-term lease 
option, and allows the Company to develop potential revenue streams through space hire and 
classes. The Board’s Venue Sub-Committee continued to meet to progress this project, and report 

back to the Board. Consultant Regina Hill was engaged to undertake a scoping study to test 
business cases based on the two studio scenario, and provide advice on potential philanthropic 
strategies to raise the required capital for this ambitious project.    

Staff and Board continued regular conversations with Arts Victoria (now Creative Victoria) about 
our potential tenancy in the Collingwood Arts Precinct, a redevelopment of a former TAFE site 
alongside the new Circus Oz premises. Arts Victoria continued to support our interest in tenancy in 
this redevelopment for a potential new home for the company and Lucy Guerin Inc was name-
checked as a potential tenant in both the CAP philanthropic prospectus and the site redevelopment 
announcement in The Age. 

 
 

 
The impetus to investigate and improve Lucy Guerin Inc’s environmental performance is driven by 
a sense of urgency and responsibility to preserving our natural world, combined with a strong 
desire to be at the forefront of environmental best practice initiatives within the Australian 
performing arts community. 

http://lucyguerininc.com/about/board
http://lucyguerininc.com/about/board
http://lucyguerininc.com/about/board
http://lucyguerininc.com/about/board
http://lucyguerininc.com/about/board
http://www.effectivephilanthropy.com.au/about-us
http://www.smh.com.au/national/contemporary-arts-precinct-planned-for-collingwood-technical-school-site-20141030-11ds1b.html


t 

 

 
In 2014 LGI made significant improvements by continuing to implement the 2012 Environmental 
Policy. Completing the first emission audit since 2011 was LGI’s Greenie-in-Residence Bek Berger. 
The results showed significant reductions in both electricity usage (-25%) and paper (-63%). These 
improvements include reduction and awareness of heating/cooling usage, recycling of paper (all 
items printed by the bookkeeper) and the growth in digital technologies (reducing the need to 
print).  
 
However in 2014 LGI undertook significant international tours and attended many industry 
meetings/markets. This accounted for 30.4% increase in emissions from flying. When possible 
alternative forms of transport (trains) were used but due to the distance and nature of travel most 
of the flights taken were unavoidable.  
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